
China Pacific Insurance (Group) Co., Ltd.
2009 Annual Results

April 20, 2010



Disclaimer

These materials are for information purposes only and do not constitute or form part of an offer or invitation to sell or 
issue or the solicitation of an offer or invitation to buy or subscribe for securities of China Pacific Insurance (Group) 
Co., Ltd. (the “Company”) or any holding company or any of its subsidiaries in any jurisdiction.  No part of these 
materials shall form the basis of or be relied upon in connection with any contract or commitment whatsoever.  

The information contained in these materials has not been independently verified.  No representation or warranty 
expressed or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or 
correctness of such information or opinions contained herein.  The information and opinions contained in these 
materials are provided as of the date of the presentation, are subject to change without notice and will not be 
updated or otherwise revised to reflect any developments, which may occur after the date of the presentation.  The 
Company nor any of its respective affiliates or any of its directors, officers, employees, advisers or representatives 
shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any information 
contained or presented in these materials or otherwise arising in connection with these materials.

These materials contain statements that reflect the Company’s current beliefs and expectations about the future as 
of the respective dates indicated herein.  These forward-looking statements are based on a number of assumptions 
about the Company’s operations and factors beyond the Company’s control and are subject to significant risks and 
uncertainties, and, accordingly, actual results may differ materially from these forward-looking statements.  You 
should not place undue reliance on any forward-looking information.  The Company assumes no obligation to update 
or otherwise revise these forward-looking statements for new information, events or circumstances that occur 
subsequent to such dates.

Unless stated otherwise, the data in the report are financial data in consolidated statements prepared after taking 
into account changes in the accounting policies and incorporating retrospective adjustments.
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Focusing on insurance business to drive and achieve 
sustainable, value-enhancing growth

2
Significant enhancement in the underwriting profitability of P&C insurance 

business with an industry-leading combined ratio

3
Stronger asset liability management and optimized asset allocation of 

investment assets, active exploration of alternative investments, significant 
improvement in investment yield

1
Remarkable results from the business mix optimization of life insurance 

business, robust growth in protection and long-term savings products, 

substantial increase in value of one year’s sales

4
Successful implementation of major strategies, including completing the global 

offering of H shares, acquiring a controlling stake in Changjiang Pension, and 

setting up first shipping insurance business division in the industry
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Successful issuance of H shares leading to a more 
diversified shareholding structure

CPIC’s total shares outstanding: 8.6 billion 

5

A-share shareholders with 
selling restrictions

A-share shareholders without 
selling restrictions

H-share shareholders



Outstanding business results

Gross written premiumsGross written premiums

Net profit attributable to 
equity holders of the 

parent

Net profit attributable to 
equity holders of the 

parent

Total investment 
income

Total investment 
income

7,356 2,569 186.3

19,536 8,400 132.6

Unit: RMB mn

96,342 75,752 27.2

Investment assetsInvestment assets 366,018 288,074 27.1

Weighted average ROE Weighted average ROE 14.0% 4.7% 9.3 pts.

Embedded valueEmbedded value 98,371 69,978 40.6

2009 2008 Change（%）
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Life 
Insurance

Life 
Insurance

P&C 
Insurance

P&C 
Insurance

 Life insurance gross written premiums grew 29.6% YoY

 Value of one year’s sales grew 36.9% YoY

 Net profit grew 34.7% YoY

 P&C insurance gross written premiums grew 23.0% YoY

 Combined ratio at 97.5%, down 4.7 pts. YoY

 Net profit grew 164.8% YoY

Investment 
Management
Investment 

Management

 Total investment yield was 6.3%, up 3.4 pts. YoY

 Total infrastructural investments reached RMB 18.396 bn, 181.3% increase 

from YE 2008, subscribed for a total of RMB 5.628 bn 50-year Treasury 

Bonds, effectively improving the asset duration

Rapid, healthy and well coordinated business growth
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31,365
33,919

312

323

2008 2009
Individual Institutional

31,677

34,242

Customer base continues to expand, laying solid 
foundations for future development

Unit: (‘000) Unit: (‘000)

8.1% Increase

8.1% Increase

21.9% Increase

21.9% Increase
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Life insurance customer base P&C insurance customer base

10,596
13,006

2,146

2,524

2008 2009
Individual Institutional

12,742

15,530



Rising brand recognition

9

Top 500 among “the Top 2000 Listed Companies in 
the World”

2008 Top 100 Publicly Listed Companies in the PRC

Gold Bull Award of the Top 100 Publicly Listed 
Companies in the PRC for 2008

2009 Information Disclosure Award among Listed 
Companies

Best Corporate Citizen in China Award



Rising brand recognition (cont’d)

Ranked third and fourth in Asian non-life and life 
insurance companies competitiveness ranking 

respectively 

Best Property and Casualty Insurance Company 

“Best Structural Adjustment Award of the Year” in the 
2009 Insurance Companies of the Year in China

Ranked first for 8 consecutive years for “Quality 
Counter  Service of the Insurance Industry”

2009 Best Call Center in China (Asia Pacific)
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47,828

61,998

2008 2009

28,715

38,147

2008 2009

3,651 

5,000 

2008 2009

Realized high-quality growth, with value growth 
outpacing premium growth in life insurance business

Unit: RMB mn Unit: RMB mnUnit: RMB mn

29.6% Incre
ase

29.6% Incre
ase

32.8% Incre
ase

32.8% Incre
ase

36.9% Incre
ase

36.9% Incre
ase

12

Gross written premiums First year premiums (FYP) Value of one year’s sales



6,422

12,731

2008 2009

Robust growth in first year regular premium business and 
significant increase in the proportion of regular premiums

Unit: RMB mn

First year regular premiums % of regular premiums in FYP

98.2% In
cre

ase

98.2% In
cre

ase

Up by 11.0 pts.
Up by 11.0 pts.

10-year or longer first year regular premiums 
through individual channel 

as % of FYP

Up by 3.5 pts.
Up by 3.5 pts.
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22.4%

33.4%

2008 2009

66.5% 70.0%

2008 2009



Number of individual agents
Unit: (’000)

13.4% Increase13.4% Increase
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Unit: RMB

13.1% Increase
13.1% Increase

Steady improvement in sales capabilities

Monthly FYP per agent

25-month persistency ratio of 
individual policyholders

224
254

2008 2009

85.7% 86.0% 87.1%

2007 2008 2009

79.1% 81.6% 82.0%

2007 2008 2009

2,296
2,597

2008 2009

13-month persistency ratio of 
individual policyholders
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19,681
25,449

8,194

8,840

2008 2009
Auto insurance Non-auto insurance

27,875

34,289
102.2%

97.5%

2008 2009

Strong growth in P&C insurance premiums with 
industry-leading combined ratio

Unit: RMB mn

23.0% Increase

23.0% Increase Down by 4.7 pts.

Down by 4.7 pts.

16

Gross written premiums Combined ratio



Substantial increase in underwriting profitability with 
a decline in both loss ratio and expense ratio

17

64.9%

61.0%

2008 2009

37.3%

36.5%

2008 2009

Down by 0.8 pts.

Down by 0.8 pts.

Down by 3.9 pts.

Down by 3.9 pts.

Loss ratio Expense ratio
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288,074

366,018

2008 2009

Continuous growth in investment assets and 
significant improvement in investment yield

Total investment yieldScale of investment assets
Unit: RMB mn

27.1% Increase

27.1% Increase

Net investment yield
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2.9%

6.3%

2008 2009

6.2%

4.0%

2008 2009



Optimization of investment strategies and investment 
asset allocation 

5.0% 2.3% 2.7 pts.

12.3% 4.8% 7.5 pts.

74.4% 86.8% 12.4 pts.

8.3% 6.1% 2.2 pts.

2009 2008 Change

Notes:
1 Including bond investments, term deposits, statutory deposits and policy loans, etc.
2 Including funds, securities, investments in affiliates and associates, etc.
3     Including H-share listing proceeds

Fixed income1Fixed income1

Equity2Equity2

InfrastructureInfrastructure

Cash and cash 
equivalents3

Cash and cash 
equivalents3
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Increased allocation in medium-term and long-term 
assets and optimization of duration matching 

Medium-term 
and long-term 

asset allocation

Medium-term 
and long-term 

asset allocation

Infrastructure 
debt investment
Infrastructure 

debt investment

 Subscribed 50-year Treasury Bonds of RMB5.628 billion, accounting for 28% of 

the total issue amount for the period, currently the fixed income asset with the 
longest duration in the domestic market  

 Newly increased allocation in 30-year Treasury Bonds by RMB1.997 billion and 
over 20-year financial bonds by RMB7.065 billion

 Launched the “Pacific – Shanghai World Expo Debt Investment Plan (Phase 2)”

with total investment amount of RMB4 billion with a tenor of 10 years 

 Launched the “Pacific – Shanghai’s Chongming Yuejiang Channel Project Debt 

Investment Plan” with total investment amount of RMB2 billion with a tenor of 
10 years

Equity 
investment in 

financial 
institutions

Equity 
investment in 

financial 
institutions

 Invested RMB1.3 billion in the capital raising of Bank of Hangzhou, holding 100 

million shares, or 5.98% of the bank’s enlarged share capital
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2010 business development strategies

Life insurance business to build up 
comprehensive distribution capabilities

P&C insurance business to continuously 
increase underwriting profitability through 
effective control of combined ratio

Strengthen asset liability 
management capabilities and 
increase asset-liability coordination 

Proactive development of the pension 
insurance business

22

 Improve strategies and tactics of asset and 
liability allocation

 Enhance the assets and liabilities match in 
terms of duration, return and liquidity

 Improve sales organization and 
performance review mechanism 

 Enhance the development of regular 
premium business through the 
bancassurance channel

 Expand successes from auto insurance 
management sophistication

 Implement proactive non-auto insurance 
development strategies

 Accelerate  the development of large project 
business

 Integrate resources of Changjiang Pension
 Prepare actively for the trial of individual tax-

deferred pension insurance products 
 Proactively develop annuity business which 

would contribute to earnings and long-term 
value growth

Focusing on 
insurance 

business to drive 
and achieve 
sustainable, 

value-enhancing 
growth



Financial PerformanceFinancial Performance

Life insurance
P&C insurance
Investments
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Embedded ValueEmbedded Value
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2,569

7,356

2008 2009

66,253

84,127

2008 2009

Rapid growth in net premiums earned and net profit

Unit: RMB mn Unit: RMB mn

27.0% Increase

27.0% Increase

18
6.3

% In
cr

ea
se

18
6.3

% In
cr

ea
se
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Net premiums earned Net profit attributable to equity holders of 
the parent



48,638

74,651

2008 2009

317,897

397,187

2008 2009

Steady increase in total asset and net asset 

Unit: RMB mn Unit: RMB mn

24.9% Increase

24.9% Increase

53.5%
 In

cre
ase

53.5%
 In

cre
ase

1

25

Total assets Equity attributable to equity holders of 
the parent



4.7%

14.0%

2008 2009

Improved profitability  

Unit: RMB

0.33

0.95

2008 2009

Up b
y 9

.3
pt

s.

Up b
y 9

.3
pt

s.
26

Earnings per share Weighted average ROE

18
7.9

% In
cre

as
e

18
7.9

% In
cre

as
e



373%

445%

227% 208%
186% 173%

0%

100%

200%

300%

400%

500%

2008 2009
CPIC Group CPIC Life CPIC P&C

Adequate solvency margin

Solvency margin

Note: The above classification of regulatory solvency standards is in accordance with the “Regulations Governing the 
Management of Insurance Companies’ Solvency” promulgated by China Insurance Regulatory Commission (CIRC)

Adequate 
solvency 
category II

Adequate 
solvency 
category I
Inadequate 
solvency 
category
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Comparison of key financial metrics before and after 
changes in accounting policies (H-share)
Unit: RMB mn

28

Before changes 
in accounting 

policies

After changes in 
accounting 

policies

Impact of 
changes in 
accounting 

policies

Gross written 
premiums

Gross written 
premiums

Net profit 
attributable to 
equity holders 
of the parent

Net profit 
attributable to 
equity holders 
of the parent

FY2009 FY2008

Gross written 
premiums

Gross written 
premiums

Net profit 
attributable to 
equity holders 
of the parent 

Net profit 
attributable to 
equity holders 
of the parent 

66,907

29,435

96,342

7,244

112

7,356

53,845

21,907

75,752

3,086

(517)

2,569



Comparison of key financial metrics before and after 
changes in accounting policies (A-share)

Before changes 
in accounting 

policies

After changes in 
accounting 

policies

Impact of 
changes in 
accounting 

policies

29

101,920

(5,578)

96,342

5,434

1,922

7,356

94,016

(18,264)

75,752

1,339

1,230

2,569

Unit: RMB mn

Gross written 
premiums

Gross written 
premiums

Net profit 
attributable to 
equity holders 
of the parent

Net profit 
attributable to 
equity holders 
of the parent

FY2009 FY2008

Gross written 
premiums

Gross written 
premiums

Net profit 
attributable to 
equity holders 
of the parent 

Net profit 
attributable to 
equity holders 
of the parent 



Embedded ValueEmbedded Value

经营业绩

业务概况

Financial PerformanceFinancial Performance

Results HighlightsResults Highlights

Business OverviewBusiness Overview

Life insurance
P&C insurance
Investments
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Accelerated growth in embedded value 

Value of in force businessEmbedded value
Unit: RMB mn Unit: RMB mn

Growth rate of 08 vs 07: -6.4% 

Growth rate of 09 vs 08: 40.6%

Growth rate of 08 vs 07: -6.4% 

Growth rate of 09 vs 08: 40.6%

Growth ra
te of 0

8 vs 07: 2
9.2%

Growth ra
te of 0

9 vs 08: 4
3.6%

Growth ra
te of 0

8 vs 07: 2
9.2%

Growth ra
te of 0

9 vs 08: 4
3.6%

74,755
69,978

98,371

2007 2008 2009

14,015

18,103

26,003

2007 2008 2009
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Composition analysis of embedded value

Unit: RMB mn

32

72,368

(2,505)

36,476

(7,516) (452)

98,371

Group adjusted net
worth

VIF written
prior to June 1999

VIF written
post June 1999

Cost of solvency
margin held

Minority interest Group embedded
value



Analysis of changes in embedded value

Unit: RMB mn

33

69,978
4,286 5,000

3,038 965 4

  (3,264)  (3,060)

 21,140  284 98,371

Group EV
as of

YE2008

Expected
return on

EV

Value of
one year's

sales

Investment
experience

variance

Change of
risk

discount
ratio

Operating
experience

variance

Change in
market
value

adjustment

Shareholder
dividends

Change in
adjusted net

worth of
non-life

business

Others Group EV
as of

YE2009



Thank you!




